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Guide to Talent Acquisition
Reporting: 7 Essential Steps

In the fast-paced world of recruitment, data is your most valuable asset.
Talent acquisition reporting helps you understand what’s working, what's
not, and how to optimize your hiring strategies. Whether you're tracking
candidate pipelines, evaluating time-to-hire, or analyzing sourcing
effectiveness, a clear reporting strategy ensures your team stays on top of
its game.

Here’'s a simple, actionable guide to mastering talent acquisition reporting
in just 7 essential steps.

1. Define Your Reporting Goals

Before diving into data, clarify why you're creating talent acquisition reports.
Ask yourself:

» Are you measuring sourcing effectiveness?
» Do you want to improve time-to-hire?

» Are you focused on diversity metrics?

Accelerec makes it easy to align reporting tools with your specific
objectives. By focusing on what matters most, you'll avoid overwhelming
your team with unnecessary data and drive actionable insights instead.

2. ldentify Key Metrics to Track

To create impactful reports, focus on metrics that directly influence your
hiring outcomes. Common KPIs include:
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°/ Time-to-hire
| How long it takes to fill a role.

e} Source of hire
7~ Which platforms bring in the best candidates.

e} Candidate quality
7~ How well applicants match the job requirements.

° Offer acceptance rate
=" How many candidates accept your offers.

With Accelerec’s customizable dashboards, you can prioritize and track the
metrics most important to your organization.

3. Centralise Your Data

Scattered data leads to incomplete reports. Use a single platform to gather
and analyze information from all stages of the hiring process. Accelerec’s
Applicant Tracking System (ATS) integrates seamlessly with job boards,
career pages, and communication tools, consolidating all recruitment data
in one place.

By centralizing your data, you'll spend less time searching for insights and
more time acting on them.

4. Use Visualization for Clarity

Raw data can be overwhelming. Visualization tools—like graphs, charts,
and heatmaps—make your reports easier to understand and more
engaging for stakeholders.

Accelerec simplifies reporting with intuitive visual dashboards, turning
complex metrics into clear, actionable insights. Quickly identify trends,
pinpoint bottlenecks, and share updates with your team or leadership in a
way that's easy to digest.
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5. Analyze Candidate Pipeline Efficiency

One of the most critical aspects of talent acquisition reporting is
understanding your candidate pipeline. Look for insights such as:

° Drop-off rates

At which stages are candidates leaving the process?

a Conversion rates
‘ How many candidates progress from application to offer?

e Time in stages

= Are specific steps taking too long?

With Accelerec’s pipeline analytics, you can identify inefficiencies and
optimize each stage of your recruitment funnel for better results.

6. Evaluate Sourcing Strategies

Not all sourcing methods are created equal. Reporting on your source of
hire helps you allocate resources to the platforms that bring in the best
candidates. Analyze:

» Which job boards generate the most applications.
» The quality of candidates from different sources.

» The cost-effectiveness of paid job postings.

Accelerec provides real-time insights into sourcing effectiveness, allowing
you to maximize ROl on your recruitment budget.

7. Share Reports to Drive Action

Reports are only valuable if they drive action. Share your findings regularly
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with hiring managers, team leads, and executives to ensure everyone is
aligned on recruitment goals.

With Accelerec’s easy export and sharing features, you can:

» Automate regular report generation
» Customize reports for specific stakeholders.

» Provide real-time updates to decision-makers.

When everyone has access to the same clear and actionable data,
collaboration improves, and hiring decisions become faster and more
informed.

Why Choose Accelerec for Talent Acquisition
Reporting?

Accelerec is your ultimate partner in data-driven recruitment. Our platform
empowers you to:

¢/ Track Key Metrics Effortlessly
"1 From time-to-hire to candidate quality, see it all in one place.

e} Simplify Reporting

~ Use pre-built templates and visual dashboards for fast, clear insights.

| e} Optimize Recruitment Strategies
: Identify what works and refine your process for better results.

e Collaborate Seamlessly
=" share reports and analytics with your team to drive smarter decisions.

Whether you're scaling up your hiring efforts or fine-tuning your strategy,
Accelerec makes talent acquisition reporting simple and impactful.
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Ready to Take Control of Your Hiring Data?

Empower your recruitment team with data-driven insights that lead to
smarter, faster hiring decisions. Visit Accelerec.com to see how our
powerful reporting tools can transform your talent acquisition strategy.

Visit Accelerec.com today to see how our platform can transform your
recruitment strategy.

Stop guessing. Start reporting. Drive results with Accelerec.
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