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About Flint

INTRODUCTION

Flint, a rapidly expanding organisation in the technology consulting sector, faced
recruitment challenges as their workforce needs grew. They required a solution to
simplify candidate sourcing, manage their talent pool effectively, and streamline
interview processes. By adopting Accelerec’s platform, Flint transformed their
recruitment strategy, achieving notable improvements in efficiency and results.

BACKGROUND

Flint’s recruitment hurdles included: “Accelerec has redefined how we

approach hiring. From smart candidate
matching to real-time reporting, the
platform has everything we need to stay
ahead. The candidate experience is
smooth, and our team loves the smart
filtering options that help us find top

) Fragmented Talent Pool:
Managing a growing database of
candidates across various
platforms led to delays and
inefficiencies.

) Time-Consuming Candidate talent quickly. The platform is user-
Matching: Identifying suitable friendly, and the automation tools have
candidates for specialised roles reduced manual tasks significantly,
involved extensive manual effort. allowing us to focus on what truly matters

—building relationships with top talent.”
)» Interview Scheduling
Challenges: Coordinating
interviews with multiple
stakeholders was often a slow
and disorganised process.

- Ismael Adam
Executive Director
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ACCELEREC SOLUTIONS

Flint’'s recruitment hurdles included:
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TALENT POOL MANAGEMENT

Accelerec’s centralised
system enabled Flint to
consolidate candidate data
into a single, accessible
platform, improving
organisation and efficiency.

SCREENING AND SCORING

Flint utilised Accelerec’s tools to
quickly evaluate candidates
against job requirements,
saving significant time and
effortmatic job postings and

live updates with minimal
manual intervention.

SCREENING AND SCORING

Automated scheduling tools
streamlined the process,
ensuring interviews were
arranged efficiently and
without unnecessary delays.
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RESULTS FORFLINT

) Centralised talent pool management enables access to thousands of
skilled candidates in one unified system.

)» Streamlined recruitment for high-volume roles, significantly reducing
time spent on manual resume searches.

» Improved hiring speed with Al-driven candidate suggestions, ensuring
swift and accurate talent matches.

» Automated job postings to the integrated career page, saving hours of
administrative effort.

» Achieved a consistent brand image through white-labelled recruitment
tool tailored to Flint's unique requirements.

CONCLUSION

Accelerec’s practical and focused solutions enabled Flint to overcome their
recruitment challenges and build a more efficient hiring process. By consolidating
candidate data, simplifying evaluations, and improving scheduling, Flint achieved
faster, more effective recruitment outcomes. This partnership highlights how
Accelerec’s platform delivers tangible results for organisations seeking to refine
their recruitment strategies.

Ready to future-proof your talent acquisition function?
y. : Get in touch with us and sign up for a demo.
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Visit: www.accelerec.com
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